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ENCORE

POWER EQUIPMENT

RUNNING CHANGES TIMELINE

SEQUENCE CHANGE
1 INT-TORQUED TAPER-LOCK HUB (85-95 IN/16)
2 INT-FROM % TO 1” HEIGHT ADJ - FOR FRONT TO REAR DECK
3 INT-WIDER ENGAGEMENT IDLER (SMALL FLANGE)
4 INT-SMALL ENGINE PULLEY ASSEMBLY (SHORTER SPACER)
5 INT-SHORTENED BRAKE ROD
6 INT-USED SHIMS ON CUTTER HOUSINGS
7 INT-INCREASED KAW. ENGINE RPM TO 3500 +100
8 INT-INSTALLED IMPROVED SNUBBER
9 INT-SLOTED SHIFTER PLATE
10 INT-WIDE ENGM’T ARM & WIDE IDLER (WF)
11 INT-NEW KAW. ENGINE: THROTTLE KILL; COMP. RELEASE
12 INT-POLYETHYLENE FUEL TANK
13 INT-NEW 36 AND 48 INNER BOXING
14 36” & 48” MOWERS — NEW (LP) CASTERS
15 DELTA SAFETY INTERLOCK ON KOHLER ENGINE
16 EXTENDED Z-BARS ON 48” MOWERS
17 REMOVED LIFETIME DECK WARRANTY 4197
18 36” WITH DECK STIFFENER
19 BLOWERS NOW HAVE 2 YR. WARRANTY
20 BLOWER WITH SETSCREW IN IMPELLER HUB
21 BLOWER WITH BACK TO BACK BEARING FRONT CASTER
22 NEW FLANGED BOX WITH LID ON 36” MOWER
23 CASTERS WITH 5 SPACERS
24 36” FRONT DECKS WITH LONG Z-BARS
25 TOE GUARDS ON POWER THATCH BEARING PLATES
26 NEW FENDERS RIGHT & LEFT
27 THUMBLATCH WITH PARK LOCK
28 NEW FENDER (LOWER TOP) — INT-MOWER
29 NEW BRAKE BANDS - INT-MOWER
30 36” MOWERS WITH .203 THK. BLADE
31 36” MOWERS WITH DECK CHANNEL
32 48” MOWER WITH .203 THK. BLADE
33 12 HP BRIGG WITH KOHLER THROTTLE CONTROL
34 NEW ADJUSTABLE FRONT WHEEL ON THE EDGER
35 48” WITH DECK STIFFNERS
36 60” WITH WIDE DISCHARGE OPENING
37 STARTED NEW BALL-JOINT ADJUSTMENT
38 MOVED THE RELAY TO A NEW LOCATION (11266)
39 CHANGED TO NEW PUMP IDLER SPRING (11278)
40 ADDING THIRD SUPPORT TO OIL TANK
41 PULLEY & IDLER ADDED TO FRONT DECK (REWORKS)
42 CHANGED TO LOW LIFT BLADE (SERIAL NO. 12939)
43 13054 4 HOLES ADDED TO CLUTCH COVER FOR HEAT SHIELD
44 13105 NEW LIGHTS ON PANEL
45 (SERIAL NO. 13110) RIGID IDLERS INSTALLED ON DECK
46 (SERIAL NO. 13196) CCW FANS & NEW IDLER SYSTEM INSTALLED
47 (SERIAL NO. 13632) NEW PTO SWITCH
48 (SERIAL NO. 13661) NEW FRONT PIN IN FRONT AXLE RIDER

DATE INCURRED
11/14/1988
12/13/1988

1/17/1989
1/3/1989
1/3/1989

1/17/1989

1/30/1989
3/3/1989

9/13/1989

9/28/1989

10/17/1989
10/19/1989
10/26/1989
11/22/1989
12/13/1989
6/5/1990
7/1/1990
8/2/1990

8/17/1990

8/28/1990

8/28/1990

12/27/1990

10/8/1990

2/11/1991

3/15/1991
9/6/1991

10/14/1991
10/30/1991
11/11/1991
11/11/1991
11/11/1991
2/4/1994
12/12/1991
8/6/1992

3/18/1992
2/8/1993
2/7/1994

4/27/1994

4/27/1994
9/1/1994
9/9/1994
11/3/1994
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SEQUENCE CHANGE DATE INCURRED
49  COLD START KIT INSTALLED ON HYDRO WALK-BEHIND
50  PRIOR TO USE GREASE CUTTER HOUSING LABEL ADDED 8/10/1995
(SERIAL NO. 16097) (SERIAL NO. 16035 RIDER)
51 61” WITH LIFT KIT (SERIAL NO. 15282) 6/8/1995
52 15867 FIRST 52” WITH TWO SET SCREWS IN BLADE PULLEYS
53 15467 FIRST 52” IN LINE PRODUCTION
54 16097 48KWT FIRST WALK UNIT WITH GREASE LABLE
55 16035 FIRST RIDER WITH GREASE BEARING LABEL
56 16303 FIRST HYDRO OFF NEW TEST STAND (LIVE OAK)
57 18671 LAST UNIT WITH 7 BALL BEARING IN CUTTER HOUSING
58 18786 NEW OIL CAP Z42 WITH BAFFLE
59 18846 NEW BRAKE PAWL 742
60 18956 FIRST WIDE TRACK HYDRO WITH NEW ADJUSTMENT AND OLD MOUNTS
61 18986 FIRST NARROW HYDRO WITH NEW ADJUSTMENT OLD MOUNTS
62 19151 FIRST HYDRO WALK WITH BEARINGS TO MOUNT CAM SHAFT
AND ALL NEW CONTROLS
63 19257 Z42’S WITH OIL DEFLECTORS
64 19270 FIRST Z42’S WITH LIFT ASSIST BEARING AND PLATE
65 24686 LAST OLD STYLE DECK Z42 BUILT 11-5-97
66 25760 FIRST NEW STYLE REAR DECK HYDRO
67 24732 FIRST NEW STYLE Z42 DECK
68 25048 NEW 52" RIDER 12/16/1997
69 25715 ENGINE PULLEY CHANGE 2/5/1998
70 25774 LARGE IDLER ON TENSIONER 2/11/1998
71 27130 FIRST Z RIDER WITH NEW SEAT, FRAME AND FENDERS 5/18/1998
72 27476 NEW CUTTER HOUSING Z RIDER 6/16/1998
73 27850 9 SPLINE TRANS 32° 8/3/1998
LAST SERIAL NO. 27873-12774-36” WALK
74 28160 FIRST WALK BEHIND WITH NEW HANDL & TANK 8/31/1998
75 28310 FIRST RIDER WITH NEW PTO SWITCH 9/15/1998
76 31078 FIRST UNIT WITH NEW HYDRO TANK 4/27/1999
77 32300 WB FRONT CASTERS USING 423200 & 423201 BEARING/RETAINER 8/8/1999
78 32790 FIRST BAIL HANDLE ON POWER THATCH
79 33333 FIRST UNIT WITH 583106 BLADE SPINDLE 10/27/1999
80 34562 NEW BRIGGS HARNESS & MODULE 2/3/2000
81 29548 FIRST NEW DISCHARGE ON 61 PROWLER MC 1/8/1999
82 34660 FIRST 61” UNIT W/NEW STYLE PULLEY ON SPINDLE
83 34972 FIRST Z RIDER WITH NEW ENGINE PULLEY
84 35980 FIRST 22HP KAW WITH FLAT RAD. SCREEN
85 36452 LOCK WASHERS ON FRONT AXLE BOLTS
86 36610 FIRST Z RIDER WITH NEW BELT GUIDE ON TENSIONER 8/15/2000
87 36698 ADD WASHERS TO DECK TENSION SPRINGS
88 38316 NEW Z CLUTCH (part # 423285)
89 FIRST POWER-THATCH w/ 5.5 hp ENGINE
90 40923 MUFFLER MOVED BACK BELOW ENGINE (52K6502)
91 36310 NEW BELT GUIDE ON DECK (Z-RIDERS) 8/15/2000
92 37222 NEW PUMP BELT (423272) USED IN PRODUCTION (Z-RIDERS) 10/31/2000
93 40234 MUFFLER MOVED TO BACK BELOW ENGINE 9/5/2001
94 40291 NEW THROTTLE CABLE USED (42K4502) 9/11/2001
95 34361 FIRST DRIVESHAFT w/ 5" SLIP SLEEVE (61K650ZP) 1/20/2000
96 34660 NEW BLADE PULLEYS USED (61K650ZP) 2/10/2000
97 35980 FIRST FLAT RADIATOR SCREEN USED (61K650ZP) 5/31/2000
98 36813 HEAVIER SERIAL TAGS USED (ALL UNITS) 9/11/2000
99 37496 ALUMINUM ROLLERS USED ON PROWLERS 11/29/2000
100 38244 NEW THROTTLE CABLE (423254) USED ON PROWLER MC's
101 40358 NEW DRIVESHAFT (593064) USED ON PROWLER MC's 9/24/2001
102 40645 FIRST Z34 w/ ADJUSTABLE DECK LIFT RODS 10/29/2001
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SEQUENCE CHANGE

103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159

41004 FIRST "NEW DESIGN" PROWLER

42034 FIRST PROWLER DECK w/ NEW GEARBOX TRUSS

41858 STANDARDIZING NEUTRAL & TRACKING SETTINGS ON MC's

43044 REAR LIFT MOUNT PLATE ON Z34 CHANGED (Part # 342018)

FIRST ELECTRIC START KAW WB w/ LONGER CHOKE CABLE

FIRST UNIT WITH NEW IDLER SPRING ON CLUTCH & DECK TENSIONER
43275 FIRST PROWLER DECK w/ LIFT SPRING BUSHING w/ ZERK

43276 FIRST UNIT w/ NEW SEALED BATTERY

43590 FIRST Z34 w/ BLACK PLATED HEIGHT CONTROL ASSY (342016)
43650 FIRST MC w/ LEVER IN/OUT STOPS

44143 FIRST PROWLER w/ 27hp KAW FUEL LINE REPAIRED IN HOUSE
44213 FIRST PROWLER w/ NEW STYLE BRAKE ROD

43664 FIRST "NEW DESIGN" Z-SERIES RIDER

44635 FIRST Z (42-48-52) w/ NEW MARTIN WHEEL

44712 FIRST Z-RIDER w/ EASY-ADJUST DECK LIFT LINK ASSY

44876 FIRST "NEW DESIGN" Z-RIDER w/ NEW CUTTING HEIGHT DECAL
45765 FIRST MC w/ TENSION SYSTEM MNTD ON TOP OF PULLEYS

45989 752 w/ SPRING LIFT ASSIST FOR RAISING DECK

46279 FIRST PROWLER WITH STANDARD FULL SUSPENSION SEAT

46411 FIRST Z-RIDER WITH IMPROVED FUEL TANK LABELS

46608 FIRST Z34 PAINTED ALL ENCORE RED

46679 FIRST Z-SERIES RIDER w/ DAMPENER CYLINDER & PAINTED ALL RED
47006 FIRST USE OF 13hp KAW ENGINE w/ KAI AIR FILTER

47027 FIRST 25HP KAW ENGINE ON PROWLER w/ CANNISTER FILTER
47028 FIRST Z48 PAINTED ALL RED

47048 FIRST PROWLER MIDCUT PAINTED ALL RED

47052 FIRST PROWLER MIDCUT w/ 9-1/2" POWER SHAFT

47062 FIRST FRONTCUT w/ BDP-10A PUMPS AND SHOE BRAKES

47238 FIRST WALK-BEHIND HYDRO w/ BDP-10A PUMPS

47542 FIRT 242 w/ 17THP KAW w/ KAI AIR FILTER

47546 FIRST USE OF WATER RESISTANT STARTER RELAY

47785 FIRST 42K17Z TO USE WIDER FRONT AXLE, PART # 522160

47815 FIRST 60K25Z WITH "IN HOUSE" REPAIR OF LIFT MOUNT 422128
47954 FIRST WALK-BEHIND w/ 15hp KAW RECOIL w/ KAI AIR FILTER
48102 FIRST 27hp LQ w/ CANISTER AIR FILTER & YELLOW JACKET MUFFLER
48113 FIRST 242 w/ MACHINED RIM

48172 FIRST WALK-BEHIND w/ 17HP KAW RECOIL w/ KAI AIR FILTER
48437 FIRST 72" PROWLER MIDCUT w/ 373068 IDLER PULLEY

48437 FIRST 27hp KAW w/ RADIATOR SCREEN INSTALLED ON PROD. LINE
48440 FIRST Z34 w/ KAl AIR FILTER & NEW MUFFLER

48778 FIRST PROWLER 61K27L w/ FOOTLIFT HEIGHT ADJUSTMENT

49078 FIRST UNIT w/ QUALITY CONTROL CHECKLIST CARD

49127 FIRST 260 w/ SUPPORT BLOCK FOR DECK LIFT ROD

50242 FIRST X52 w/ 1/2" ROD ENDS ON DECK LIFT ROD

50932 FIRST WALK-BEHIND w/ IMPROVED FUEL TANK DECALS

51031 FIRST Z34 w/ IDLER PULLEY ON DECK REVERSE MOUNTED

51497 FIRST UNIT w/ NEW BRAKE SWITCH

51622 FIRST 52K23X w/ RUBBER HYDRO LINES

51622 FIRST 52K23X w/ NEW TENSIONER PULLEY & ADJUSTABLE CHAIN MOUNTS
10 YR DECK SHELL WARRANTY ON ALL UNITS SOLD ON OR AFTER 9/1/05
52190 FIRST X-TREME FRAME W/ EXTRA SUPPORT BRACES

52236 FIRST IMPROVED OIL CAP 583406 FOR HYDRO RESERVOIR

53138 FIRST 52" DECK SHELL WITH WIDER DISCHARGE OPENING

54049 FIRST X-TREME SERIES RIDER WITH NEW INSIDE HYDRO HOSES 533090
54001 LAST PROWLER MID-CUT PROWLER W/ELECTRIC LIFT

54923 NEW WHEEL MOTOR HOSES AND FITTINGS PROWLER

55190 PROWLER ML NEW WHEEL MOTOR MOUNTS

DATE INCURRED

12/7/2001
4/4/2002
4/5/2002

4/16/2002
6/21/2002
8/27/2002
8/27/2002
10/14/2002
10/18/2002
12/12/2002
1/3/2003
11/2/2002
2/10/2003
2/10/2003
3/4/2003
5/29/2003
6/27/2003
8/28/2003
9/9/2003
10/9/2003
10/21/2003
12/9/2003
12/10/2003
12/11/2003
12/12/2003
12/12/2003
12/16/2003
1/19/2004
2/23/2004
2/23/2004
3/23/2004
4/2/2004
4/13/2004
4/15/2004
4/21/2004
4/27/2004
5/27/2004
5/27/2004
5/27/2004
7/19/2004
8/27/2004
8/31/2004
2/2/2005
3/28/2005
4/12/2005
6/1/2005
7/7/2005
7/7/2005
9/1/2005
11/7/2005
11/11/2005
3/16/2006
10/3/2006
9/21/2006
3/4/2007
4/22/2007
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SEQUENCE CHANGE DATE INCURRED
160 55931 Z 42 W/PARKER PUMPS 10/22/2007
161 56105 FIRST UNIT WITH LARGE PARKER CHARGE PUMP XTREME SERIES 11/27/2007
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